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MNpegncnoBue

1 PA3PABOTAH O6LWecTBOM C OrpaHNU4YeHHOV OTBETCTBEHHOCTbIO «LleHTp «MpuoputeT» (OO0 «LleHTp
«lMpnopunTeT») COBMECTHO C pabouyeii rpynnoii, COCTosLEN N3 NpeAcTaBuUTesel crieyoLmnx opraHmsaLmii:

» [ocypapcTBeHHas Koprnopauus No atToMHoM aHeprun «Pocatom» (Fockopnopaumsa «Pocatom»):

e HaumoHasbHbIN nccnefoBaTeibCKNUi TeXHOMornyecknini yHnsepeuteT «MUCnC» (HUTY «MACKC»);

m ToproBo-NpoMbIL/IeHHas nasnara r. HabepexHble YenHbl U pernoHa «3akambe» (TMIM «3akaMbe»);

- OO6uWecTBO C OrpaHWYEHHON OTBETCTBEHHOCTbIO «VHCTUTYT MNpou3BOACTBa pocTa «Oprnpom»
(OO0 «Oprnpomy»):

- HauwoHanbHbI nccnenoBaTeNibCKNM YyHUBEPCUTET «Bbicllasa WKosia 3KOHOMUKU» — HukHuiA HoBro-
poa (HNY BLLUD3):

- My6nunyHoe akumoHepHoe 06wecTBo «<KAMA3» (MAO «KAMA3»):

- O6LlecTBO C OrpaHM4YeHHOW OTBETCTBEHHOCTbH «YMpaBnsawwas komnaHusa «Mpynna [A3»
(OO0 «¥YnpaBnstowan komnaHusa «Fpynna FA3»):

* YAMYPTCKMIA FTOCY[,apCTBEHHbIN yHUBEPCUTET — HCTUTYT 3KOHOMUKM 1 ynpaBneHus (Yaly):

e MexpervoHasibHasi 006LWEeCTBeEHHasi opraHmsaumsa «CoaencTBusi pasBUTUIO METOAOB 6epexnvBoro
npoussogcTea «COK3 BEPEX/TIMBbBIX» (MOO «COKO3 BEPEX/IMBbIX»):

« O6LLECTBO C OrpaHMYEHHOW OTBETCTBEHHOCTbLIO «ApceHan Ycnexa» (OO0 «ApceHas Ycnexa»):

* MVUHNCTEPCTBO NPOMBILLIEHHOCTU 1 TOProsan Pecny6nnku TatapctaHd (MuHnpomTopr PT):

» My65M4Hoe akumoHepHoe o6uecTBo «CeBepcTasb» (MAO «CeBepcTasib»):

depepanbHOe TOCY[apCTBEHHOE YHUTApHOe npeanpuatne «HayyHoO-uccnenoBaTeibCKUii MHCTUTYT

CTaHgapTm3aunmn n yHudukaunmny» (Pryr «HUNCY»);

* KasaHCKMiA HauMOHasIbHbIA MNccnefoBaTeNnlbCKNA TEXHUYECKUA yHuBepcuteT uMm. A.H. Tynonesa —
KAN (KHUTY-KAW);

- VIpkyTCcKkuMin aBnaunoHHbIn 3aBog — domnuan NAO «Kopnopauys «MPKYT» (MA3):

- Ceeppnosckas xenesHaa gopora — counvan OAO «PXX/[»;

- O6WEeCTBO C OrpaHNYeHHO OTBETCTBEHHOCTLIO «CML] «Mpunoputet» (000 «CML, «MproputeT»);

- AKUMOHepHOe 06LecTBO «O6beAnHeEHHaA cygocTpouTenbHas koprnopaumsa» (AO «OCK»);

- O6wectBO C OrpaHM4YeHHOW OTBETCTBEHHOCTbIO «HaunoHas/lbHble CUCTEMbl MEeHe[KMeHTa»
(OO0 «HCM>»)

2 BHECEH TexHn4yeckum KoMuUTeTOM No ctaHgaptusaumm TK 076 «CuctemMbl MEHEKMEHTa»

3 YTBEPX/IEH VI BBEAEH B JENCTBME [Mpukasom PefepasibHOrO0 areHTCTBa MO TEXHUYECKOMY pe-
rynmpoBaHutio n metposaorum ot 19 asrycta 2020 r. Ne 513-cT

4 BSAMEH rOCT P 56020—2014

[NpaBuna NpuMeHeHUA HaCcTOALLEro craHgapTa yCcTaHOB/IeHbl B cTaTbe 26 PefnepasibHONro 3akoHa
oT 29 moHA 2015 r. N9 162-03 «O cTaHgapTusauymm B Poccuiickon depepauunmn». NHdopmaumsa o6 uns-
MEHEHMAX K HaCTOsLLEMY CTaH4apTy Ny6/nKyeTCs B €XerogHom (Mo COCTOSAHUIO Ha 1 sHBaps TeKyLlero
roga) MHOpPMaUMOHHOM YyKalaTesne «HauuoHasbHble CTaHgapTbhi», a OoUUNaIbHbIA TEKCT WU3MEeHeHW
M MNOMpaBOK — B EXEMeCs4YHOM WHOPMaLMOHHOM YykaszaTene «HauunoHanbHble cTaHoapThbi». B cnyyae
rnepecmMoTpa (3amMeHbl) NI OTMEHbl HACTOSALWEro0 cTaHgapTa COOTBETCTBYHLWee yBefOM/IeHe byaeT
Ony0NMKOBaHO B O6AMKAMLLEM BbIMNYCKE €XeMeCAYHOro WMHMOPMaUMOHHOIO YyKasaTens «HaunmoHanbHble
CcTaHfapTbi». COOTBeTCTBYHLWAaa MHPopMaumsi, yBeAOM/IEHNE U TEKCTbl pa3MeLLaloTCsa Takke B VH-
hopMaLMOHHOM cucTemMe 06LLEero Nosb3oBaHUs — Ha odmuuasibHOM caliTe degepasibHOroO areHTCcTBa MNo
TEXHNYECKOMY PeryimpoBaHuio 1 MeTPOAOrn B ceTu VIHTepHeT (Www.gost.ru)

© CraugapTtuHdopM. odhopmneHune. 2020

HacToswmii cTaHaapT He MOXET 6blTb MOMIHOCTLIO U/IM YACTUYHO BOCMPOU3BEAEH, TMPaXNPOBAaH 1 pac-
npocTpaHeH B KayecTBe ohmuna/ibHOIO n3gaHus 6e3 paspelleHns defepasibHOro areHTCTBa Mo TEXHUYECKO-
My perysiMpoBaHuio U MeTPOJIOTM


http://www.gost.ru
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BBepeHne

Hactoswmii ctaHgapT pas3paboTaH A8 MPUMEHEHUsT B H06bIX OpraHmsauusx, MPUHABLUUX pelleHne
noBblWaTb KOHKYPEHTOCNOCOOHOCTb N 3(P(PEKTUBHOCTb AEATE/IbHOCTM Ha OCHOBE KOHUENUUK GepexsimBoro
npon3BoACcTBa.

HacToswwmi ctaHgapT pas3paboTaH Ha OCHOBE HaKOMJIEHHOro opraHusauusimn Poccuiickoli degepaumn
onbiTa NOBbIWeEHNA 3PAEKTUBHOCTN AEATENLHOCTM C YYETOM Jly4lleM MUPOBOW MPaKTUKXA MPUMEHEHUsST KOH*
Lenumn 6epexxnmsoro Npon3BoacTBa.

HacToswwmi ctaHaapT npegycMmaTtpuBaeT co3gaHne eauvHOro TEPMUHOJIOTMYECKOrO U MOHATUIAHOIO Npo*
CTpaHcTBa (CnoBaps) B 06/1acTy 6epexMBOro nNporMsBoACcTBa A1 NPMMEHEHUST B POCCUNCKUX OpraHm3aymsx.

HaCTOﬂU_LMﬁ CTaHOapT ABNAAeTCcA OCHOBOI HaUMOHa/IbHbIX CTaHOapPTOB N MEeTOANYECKUX MaTepunasioB B
ob6s1acTn 6epexIMBOro NPoM3BOACTBa, pPa3BMBalOLMXCA BO B3auMOCBA3u co ctaHaapTamu FTOCT P MICO 9000,
FOCT P NCO 9004 n TOCT P NCO 10015.

B HacTosilwem cTaHOapTe yCTaHaBNMBaKOTCH OCHOBHbIE TEPMUHbLI 6epex/IMBOro Npon3BoAcTBa U nx onpe*
peneHvs (cnoeapb). TePMUHbI N OMNPeAeieHns pacnosiokeHbl B KOHLENTyasibHOM nopsgke. MpunoxeHue A
BK/IHOYAET KOMIMJIEKC AMarpaMmm CUCTEM NMOHATUM, KOTOPbIA X ynopsagovMBaert.
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HALIMOHAJIbHbIN CTAHOAPT POCCUNCKOW ®EAEPALIAN

BEPEX/MBOE NMPON3BOACTBO

OCHOBHbIE NOJIOXEHUA U CNOBapb

Lean production. Fundamentals and vocabulary

Jata BBegeHns — 2021—08—01

1 O6nacTb NPUMEHEHUA

HacTosAwwmi ctaHgapT ycTaHaB/IMBaeT:

* OCHOBHbI€E NONoXeHna 6epexnmesoro npounssoacTea (br);

* TepMuHbI BN 1 nx onpegeneHus (cnosapb).

HacTtosawmii ctaHgapT NpMMEHMM KO BCEM OpraHusauusivi He3aBUCUMMO OT UX pa3mepa, hopMbl CO6-
CTBEHHOCTU 1 BUAa AesaTe/IbHOCTU.

HacToswmin ctaHAapT MOXeT 6bITb NCMOMNb30BaH B TeX C/yvasix, Koraa opraHvmsaumns CTpeMUTCS K NOBbI-
LEHNIO KOHKYPEHTOCNOCO6HOCTU U 3hhEKTUBHOCTN AEATEIbHOCTM 3a CUYET CUCTEMHOrO MPUMEHEHUs1 nno-
codomn. NPUHLMNOB N NHCTPYMEHTOB BI1. a Takke NOHUMaHnA LLEHHOCTU C TOYKWN 3peHuns BI.

MonoxeHna ctaHgapTa npegHasHaveHbl 419 CO34aHNA U pa3BUTUA NPOU3BOACTBEHHbLIX CUCTEM, CUCTEM
MeHeKMeHTa kadyecTBa 1 6epexsimBoro NpoMsBoOACTBa, pa3paboTkM COOTBETCTBYIOWNX LOKYMEHTOB, a Takke
ANns obyveHusi nepcoHana.

2 HopmaTtuBHbIE CCbI/IKN

B HacTosLwem cTaHfgapTe UCNOb30BaHbl HOPMAaTUBHbIE CChIJIKU Ha cneayolme ctaHaapTbl:

FOCT P NCO 9004 MeHemKMeHT A5 AOCTMXEHUs YyCTOMYMBOro ycnexa opraHusauuu. Nogxop Ha oc-
HOBe MeHe[)XMeHTa KayecTBa

FOCT P NCO 10015 MeHepkMeHT opraHumsaumn. PykoBogsime ykasaHnsa no odyyeHuto

FOCT P 54934 CucTeMbl MeHeMKMeHTa 6e30MacHOCTU TpyAa U OXpaHbl 340p0BbA

FOCT P 56404 Bepex/imBoe Npon3BOACTBO. TPpeboBaHUA K CUCTEMaM MEHEQKMEHTA

FOCT P 56405 BepexnvBoe Npou3BOACTBO. [pouecc cepTudmkaLmm cucteM mMeHemkmeHTa. lMNpoueny-
pa OLeHKM

FOCT P 56406 BepexnmBoe Npom3BoACTBO. AyauT. Bonpock! g5 OLEHKN CUCTEMbI MEHEKMEHTa

FOCT P 56407 BepexnmBoe npon3soncTso. OCHOBHbIE METOAbI N UHCTPYMEHTbI

FOCT P 57522 BepexnMBoe Npon3BoACTBO. PyKOBOACTBO MO MHTErPUPOBAHHOM CUCTEME MeHeXMeHTa
KayecTBa 1 6epex/iIMBoro Nnpon3BoaCcTBa

FOCT P 57523 bepexnmBoe Npon3BoACTBO. PyKOBOACTBO NO CUCTEME MOATOTOBKU NepcoHana

FOCT P 57524 bepex/nnBoe Npon3BOACTBO. [10TOK cO3aHNA LLeHHOCTH

FOCT P 58524 BepexnmBoe npom3BoacTBo. Ocobble TpeboBaHUS MO MPUMEHEHUIO 6Gepex/IMBOro npo-
M3BOACTBA B OpraHmn3aLmsx n Lessix NocTaBoK aBTOMOOWLHOM MPOMbILLIEHHOCTH

FOCT P 58581 BepexnnBoe NponsBoacTBo. Ocobble TpeboBaHUA MO NPUMEHEHUIO 6GepexsINBOro nNpous-
BOACTBa B aBNALVOHHOM MPOMbILLIEHHOCTU 1 OpraHn3aumsax, NPon3BoAALWLNX COOTBETCTBYOLLME 3aMacHbIe YacTu

FOCT P 58589 BepexnuBoe npousBoacTBO. Ocobble TpeboBaHMA MO NPUMEHEHUID GepexsIMBOro npo-
M3BOACTBA B CY40CTPOUTENbHOM NPOMBbILLNEHHOCTHU

MpumeyaHne — T[lpy MONb30BaHUM HACTOALWMM CTaH4APTOM LenecoobpasHo MNpoBepuTb [AelricTBUE CCbIIOY-
HbIX CTaHAapPTOB B MHDOPMaLMOHHOW CUCTEME 06LLEero nosib3oBaHna — Ha ouunanbHOM calite PefepasibHOro

M3paHuve omunanbHoe
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areHTCTBa MO TEXHUYECKOMY PeryivMpoBaHuIo U MEeTPOsIornyM a cetTu VIHTepHeT WM Mo eXerogHoMy WMHH(OPMaLMOHHOMY
yKasartesno «HauuoHasibHble CTaH4apTbl», KOTOPbIA ONyGAMKoBaH MO COCTOSIHUIO HA 1 siHBaps Tekylliero roaa, v no Bbi-
nyckam exemecsi4HOro MHGOPMALMOHHOIO yKasatens «HauuoHa/ibHble CTaHAapThl» 3a TeKylimii rod. Ecnv 3amMeHeH ccbl-
JI0YHbIA CTAaHAAPT, HAa KOTOpbI/ JaHa HEeAATUPOBAaHHAsA CCbI/IKA, TO PEKOMEHAYeTCs UCMO/b30BaTh AeliCTBYIOLLYHO Bepcuto
3TOro CTaHAapTa C yUYeTOM BCEX BHECEHHbIX € JaHHyl0 Bepcuio U3MeHeHuii. ECiM 3aMeHeH CCbII0UHbIN CTaHAapT, Ha KOTO-
pblii JaHa JaTMPOBaHHAs CCbISIKa, TO PeKOMEeHAYeTCsl UCMOo/b30BaTb BEPCUI0 3TOF0 CTaHAapTa C YKasaHHbIM Bbille rofoM
yTBEPXAEHUS (NPUHATUA). ECNM nocne yTBepXAeHUs HACTOsILLEero ctaHgapTa B CCbIIOYHbIN CTaHA4APT, HA KOTOpbIA AaHa
[JaTMpoBaHHasi CCbl/IKa, BHECEHO M3MEHeHWe, 3aTparvBatoliee MoJIOXKEHMe, Ha KOTOPOe [aHa CCbisika, TO 3TO MOJIoXeHue
pekoMeHAyeTCcss NpUMeHATb 6e3 yyeTa AaHHOTO M3MeHeHusl. ECNM CChINIOYHbIN CTaHAapT OoTMeHeH 6e3 3aMeHbl, TO Moso-
XEHMe, B KOTOPOM [aHa CCbI/IKa Ha Hero, PeKOMeHyeTcsi MPUMEHSITb B YacTU, He 3aTparMBatoLLei 3Ty CCbI/Ky.

3 OCHOBHbIE NO10XEHUA

3.1 CyuwHocTb Bl

B ycnoBusx rno6anmsaumn M NOCTOSIHHOIO pocTa TPeboBaHU U OXuAaaHuii NoTpebuTenen n Apyrmx
3aMHTEPEeCOBaHHbIX CTOPOH OpraHM3aunn BbIHYXAEHbl MOCTOAHHO afanTUpPoBaTh U y/ydllaTb CBOK OpraHu-
3auuto busHeca.

KoHuenuua Bl no3sonserT:

* Npon3BOAUTb NPOAYKUMIO N OKa3biBaTb YCAYTM B MUHUMa/IbHblE CPOKN C MUHUMa/IbHbLIMMK 3aTpaTamu
C TpebyembIM NOTPEOBUTENIEM KaUECTBOM;

- MNOCTOSIHHO MOBbIWATb YA0BNETBOPEHHOCTb NOTpebuTenei, akuMOHEPOB U APYTNX 3anHTEPECOBaHHbIX
CTOPOH;

* MOCTOSIHHO NOBbILWATb Pe3y/IbTaTUBHOCTb N 30EKTUBHOCTb BM3HEC-MPOLLECCOB;

- YNPOCTUTb OPraHn3aLMoHHYI0 CTPYKTYPY, Y/IyHLNTb NPOLLEeCChbl MeHeMKMEHTA.

- ObICTPO 1 TMGKO pearMpoBaTb Ha UBMEHEHWNE BHELLHEN cpeabl.

KoHuenuusa Bl 6a3vpyeTca Ha cOOTBETCTBYHOLWEN Inaocodum, LEHHOCTSAX, NPUHLMIAx, MeTogax N UH-
CTpyMeHTax.

MpumeHeHne Bl npepgnonaraeT onpegeneHHbIn Cnocob MbllW/eHUs, paccMaTpmBas obyo aesTenb-
HOCTb C TOYKM 3PEHNS LLEHHOCTUN AN NOTPebuTensa n cokpalleHMs BCexX BUAOB NOTepb.

MpumeHeHne BIN BktoyaeT B cebsa paboTy ¢ noTpebutensamm, nocTaBliMKamMm, OpPraHmM3ys CUCTEMbI MO-
CTaBOK. MPOAaX M NPOM3BOACTBEHHYH CUCTEMY MO NPUHUUMY BbITATMBaHUSA, a Takke npegnosaraet namMeHe-
HMe CNoco6OB BbIMOJIHEHUS K/HOUYEBbIX OYHKLUMIA MeHeMKMeHTa (MJ1aHMpoBaHue, opraHmsaums, KoopgauHauums,
KOHTPO/b, MOTMBaUVs, ynpas/ieH e NepcoHasioM, ynpasseHne ouHaHcamm u ap.).

MprvmeyaHve — [pPOM3BOACTBEHHAsA cCUCTEMA MpPEeACTaBAsSiET COGOM COBOKYMHOCTb B3aMMOCBSI3aHHbLIX MPO-
LeccoB. Npeo6pasyrolmnx UHOPMAaLMIO, 3HAHUS, IHEPIUI0, MaTepuasbl U ApYyrie Pecypcbl B LEHHOCTU AN NOTpe6utens.
Mpou3BOACTBEHHAsI CUCTEMA, MOCTPOEHHAsi Ha NpuHUMNax Brl. o6ecneynBaeT CUHXPOHM3AUMIO NPOU3BOACTBEHHbLIX U 06e-
creyvBaloLLMX NPOLLIECCOB, CO34aBasi TeM CaMbIM MOTOKU CO34aHNs LLEeHHOCTH.

Ona peanusauun koHuenuun Bl cneayeT paspaboTaTb, NOAAEPXMBATbL U yNy4dllaTb COOTBETCTBYHOLLYIO
cucTemMy MeHegKMeHTa 6epexnuBoro npoussogcTea (CMBI) n paccmatpuBaTth €e Kak YacTb O6LIEN CUCTEMBI
MeHegKMeHTa opraHmsaumn. TpeboBaHuss K CMBIN nanoxeHsl B FOCT P 56404. Mpu oueHKe COOTBETCTBUS
CMBIN TpeboBaHuaM crniegyeT pykoBoactBoBaTbcs TOCT P 56405 n NOCT P 56406. PekomeHgauumm rno cos-

OaHVI0 VHTErpUpOBaHHOM CUCTEMbl MEHeMKMEHTa KauyecTBa M GepexsMBOro Npov3BOACTBa NMpUBELAEHbI B
FOCT P 57522.

CMBI1 saBnseTcs ynpasnsioLLeii CUCTeMOo N0 OTHOLLEHWNIO K MPOM3BOACTBEHHOW cucTeMe, obecrnednBast
cornacoBaHue MOTOKOB CO3[aHuA LEHHOCTM C MOTOKaMu 3aka3oB noTpebutesieri n MOCTOSAHHOE YriydlleHue
BO3MOXHOCTEW N TMOKOCTN NPOU3BOACTBEHHOM CUCTEMBbI.

Mpwn noctpoeHnn CMBI B opraHmM3aumsax pas/inyHblX OTpac/ieil NPOMbILL/IEHHOCTY CrieAyeT Y4YNTbIBaTb OT-
pacneBble OCOGEHHOCTU, OMbIT POCCUNCKUX U MUPOBbIX NTNAEPOB. [JONoHUTE/IbHbIE TPe60BaHUSA CyA0CTPOUTE b-
HOW NPOMBbILWNEHHOCTU NpuBeAeHbl B TOCT P 58589, aBTOMOOW/IbHOM NpoMbllieHHOCcT — B TOCT P 58524.
aBMaLMOHHOW NpombIwneHHocTn — B FTOCT P 58581.

3.2 dunocodus, LEHHOCTU U NPUHLMNBI BIN

3.2.1 dwunocodcma BN
dunocodua Bl ocHoBaHa Ha npeacTaBneHnM BU3HEecCa Kak MoTtoka co3faHusa LLeHHOCTU AN notpebu-
Tens. TMGKOCTW, BbISB/IEHUN U COKpaLLleHUW NnoTepb, MOCTOSAHHOM Y/yudlleHUN BCeX BMAOB OEATe/IbHOCTU Ha
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BCEX YPOBHSX OpraHu3auun, BOB/IEYEHUM U Pa3BUTUM MEpCoHasia C Lefblo MOBbIWEHUS YA0OB/ETBOPEHHOCTHU
notpeéuTenein n Apyrmx 3anHTepPecoBaHHbIX CTOPOH.

3.2.2 UeHHocTy B/

dunococuma BJ1 npegnonaraeT BbICOKUI YPOBEHb CaMOOPraHu3aluuMy, MEHeMKMEHT, OnuparLlmnica Ha
KOPNOPaTUBHYIO Ky/1bTypy, YTO npuaaeT 60/bllOe 3HAYeHUe LLeHHOCTSM, KOTOpble OpraHusaums onpegenser,
noaaepxunsaeT 1 pa3BuBaeT. LleHHocTu BJ1 npeacTaB/ieHbl Kak OpraHM3aunoHHas OCHOBa KOHUEMUUN, Ha KO-
TOpYIO onuparoTca npuHumnsl brl.

CnepyeTt pasnuyaTtb LEHHOCTb C TOYKW 3pEeHUs NoTpebutens, BbIPaXEHHYI 4epe3 MOMe3HOCTb, U LeH*
MOCTW OpraHn3aumoHHble, yCTaHOBEHHblE U CCOOPMYMPOBaHHbIe A5 OpraHu3auun, ee COGCTBEHHNKOB, Me-
He)XKepoB 1 paGOTHUKOB.

OCHOBHbIMUW OpraHn3aLMoOHHbIMU LLeHHOCTAMU Bl aBnsatoTcs:

a) be3onacHoCTb:

XunsHb 1 340poBbe PabOTHUKOB KOMMaHMWM (OpraHmM3auuun), noTpebutesnieli BOCMPUHUMAETCA Kak npu-
opuTeTHasa LeHHOCTb. Be3onacHoCTb criegyeT paccMaTpmBarb C TOYKM 3pEeHMs MepcoHana, Npoaykuuu, npo-
LeccoB opraHnsauun B cootsetcTBum ¢ FOCT P 54934.

0) LleHHOCTb Ansa noTpebutens (B TOM YMC/ie Ka4eCcTBO NPOAYKLUMKY, NPOLECCOB, CUCTEM):

OpraHmsayms goshkHa paccmaTpmBaTb CBOK AesATEe/IbHOCTb KakK BbISIB/IEHME TPeboBaHMi NoTpebuTenei
M co3faHne LEeHHOCTU ANns Hux. CBOEeBpPEMEHHOE BbISIB/IEHWE M3MEHEHUS NOTPebHOCTeln C Lefbio NoBbille-
HUS YO0BNETBOPEHHOCTWN MOTPebuTeniell, a Takke co3fgaHve LEHHOCTU, 3a KOTOPYH FOTOB NaTuTb notpebu-
Te/lb. — HeobXoauMble YC/10BUSI CYLLECTBOBAHMSA KOHKYPEHTOCMOCOOHOCTU 1 30EKTUBHOCTU AESATEIbHOCTMU
opraHmsayum.

B) KN1MeHTOOpUeHTUPOBaHHOCTL (B TOM YMC/le TMOKOCTb, aAanTUBHOCTD):

OpraHmnsauum crnegyeT m3ydaTb NOTPEOHOCTU CBOMX NMOTPebuTener, CBOEBPEMEHHO BbIABAASA N3MEHe-
HVe noTpebHOCTeN, DOPMUPYS HOBbIE U NMPUB/IEKAs HOBbIX NOTpebuTenei.

r) CokpalleHuve notepb:

Mpn peanusaumn NpoLEcCcoOB B OpraHm3aunn HemsbexHbl 3aTpartbl, YaCTb M3 KOTOPbIX HE SABMSETCH He-
06Xx0ANMOl 1 OTHOCUTCA K MOTepsiM. YCTpaHeHue BCeX BMAOB MOTepb CrefyeT paccMaTpuBaTb Kak BaXKHOe
YyC/I0BME KOHKYPEHTOCNOCOBHOCTN. BbIsiBNEHNE NOTEPb U UX YCTPaHEHNE BO3MOXHbI B TOM C/lyvae, ec/im B 3Ty
[eATeNnbHOCTb BOBJ/IEYEH BeCb NepcoHasi. PykOBOACTBY OpraHusaumn crnepyet popMynvpoBarb Takyko ycTa-
HOBKY. COF/1aCHO KOTOPOW NoTepu ABASAKOTCS ONacHbIMW A5 BeAeHuss Bu3Heca 1 CyLLeCTBOBaHMA opraHmsaumm
(cm. [1]). a nx cokpalleHue [O/MKHO BOCAPUHMMATLCA paboTHMKaMU Kak He0BX0AUMOCTb.

n) Bpewms:

Bpems — 3TO OCHOBHOW HEBOCMPOM3BOAVMbBI pecypc opraHusaumn. N36bITouHOe Bpems, 3aTpavvBae-
MO€ Ha BbIMOJ/IHEHME paboT, ob6opayunBaeTcs NOTEPAMU, YMeEHbLUAass CNOCOBHOCTbL OpraHu3aumm pearmpoBaTtb
Ha U3MeHeHune TpeboBaHu N NpeanoYTeEHN NOTpedbnTenei.

€) YBaxeHue K YenoBeKy:

YesioBeveckuii pecypc paccMaTpuBaeTCsl Kak OCHOBHOW UCTOYHMK CO34aHUs LLeHHOCTU Ans notpebute-
nsa. Hukakaa TexHOMornsa He MOXeT obecneunTb ycnex y notpeéutens — 3TO AenaroT o4n, KOTOpble BHO-
CAT CYLeCTBEHHbIN BKNafj kak B obecneyvyeHne COOTBETCTBUS MPOLLECCOB, Tak U B MX Yy/y4lleHne, UCNOo/b3ys
TexHonornn. B opraHusauymm go/mkHa ObiTb aTMocdepa, B KOTOPOI paboTHUMKM NoslyyaroT NpuU3HaHWe CBOEeN
KOMMETEHUMN, OOCTMKEHMIA N ycnexoB (cMm. [2]). OpraHusaumu crefgyeT HanpaBfisiTb YCUIMA Ha NOArOTOBKY
KBaNMPULMPOBaHHbIX Pa6OTHMKOB 1 NoAAepPXaHe COOTBETCTBYHOLLEN aTMocdepsbl.

LleHHOCTSAMM MOryT 6biTb Takke ugeasnbl, HOPMbI, 3anpeTbl 1 Taby, YeTKO chOpMy/IMPOBaHHbIE CO06-
pa3Ho Ayxy n ycTaBy opraHm3auuu.

Vpoeanom Bl sBAsieTcA MNOCTOSIHHOE COBEPLUEHCTBOBaHWE, HeAOCTUMXMMOE 3a OrpaHuyeHHoOe BpeMms,
HO chopmupyloLlee NMoBefeHVEe PaboOTHMKOB, HaLEe/leHHOEe Ha AOCTKEHME BbICOKUX pe3ynbTaToB (Hanpumep,
cBeZleHMe K Hy/ notepb U Aed)eKToB, CTPEM/IEHNE K MOCTOAHHOMY Y/yYLUEHUKO BO3MOXHOCTEN BCeX Mpo-
LleccoB opraHmsaunm).

LleHHOCTM B BUAe HOPM AOJ/DKHbI (DOPMY/IMPOBATLCA B MOIOXEHUSAX 3TUYECKUX, HPABCTBEHHbIX U MHbIX
KOAEKCOB, KOTOpble yCTaHaBNMBAIOT XefaTefNbHble CTaHAapPTbl NOBeAeHUs paboTHMKOB (Hanpumep, ny6anu-
HOE MpU3HaHWE OOCTWXEHU paboTHUKa ABMSIETCA NPUMEPOM HOPMbI, Pea/IN3yHoLWENn LEHHOCTb «yBaXeHue K
YETIOBEKY»).

3anpeTbl — 3TO yCTaHOBJIEHNE OrpaHNYEeHW, He OOMYCKaloLWMX HeXeslaTesIbHOro noBefeHns paboTHu-
KOB (Hanpumep, «He NpPUHMUMali, He aenaii, He nepefaBaii 6pak»).

Taby — 3TO OrpaHuU4eHusi, HapyLleHMe KOTOpbIX HECOBMECTMMO C paboToli B opraHusauun (Hanpumep,
CO3HaTe/IbHOE HapyLleHne 3anpeToB, BOPOBCTBO, COKPbITME U/WUIN OCO3HAaHHOE MCKaXKeHre nHopmaumn).
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OfHV 1 Te Xe NOMIOXKEHUS U POPMYIMPOBKM MOTYT OTPaXKaTb Kak LLeHHOCTU, Tak 1 MPUHLUNbI, MPUHATbIE
B opraHusaumn. OCHOBHOE pas/inime LEHHOCTEN M NPUHUMMNOB — B WX HanpaB/fieHHOCTW. LleHHOCTM — 3To
TO. YTO HEO6XO0AMMO pa3fenAaTb M MCNOMb30BaTb A4 Leneil caMoynpaB/ieHns 1 caMoopraHnsaumm, To ecTb
OCHOBa camoopraHusaumm paboTHUKOB. MpUHUVMNBI —e 3TO TO. YTO onpeAensieT NoAxoAbl K MOCTPOEHUIO CU-
CTEM MEHeMKMeHTa WU OpraHn3auviOHHbIX CTPYKTYpP ynpasrieHusa. Hanpumep, opueHTauuss Ha notpebute*
NS ABNSAETCA U UEHHOCTbI, U OQHOBPEMEHHO OpPraHM3aLMOHHO-yMNpPaB/IeHYECKUM NPUHLUUMOM. Kak LieHHOCTb
OpueHTauusi Ha NoTpebuTens o3HadvaeT, YTo 60N paboTHMK AO/HKEH CMOTPETb Ha pe3ynbTarbl CBOel aes*
TeNbHOCTU rnasamm notTpebutens. OpmeHTaumsa Ha NOoTpebuTens Kak NpuMHUMN O3HavyaeT BbIiCTpaMBaHue Lenuv
MpoLECCOB, pean3ylWUX TpeboBaHUA noTpebuTenein yepes (PoOpMUPOBAHNE WU BbIMOIHEHNE TEXHUYECKMX
TpeboBaHMi K BXO4aM 1 BbIXO4aM BCEX MPOLECCOB OpraHn3aunu.

3.2.3 MNpuHymnel BN

a) Ctparernyeckasi HanpaBJ/IEHHOCTb:

MpumeHeHne KoHuenuuun Bl ABNsieTcAa 0CO3HaHHbIM CTpaTerMyeckuM BbIGOPOM BbICLLIETO PyKOBOACTBA
opraHu3aumm, OCHOBbIBAETCS Ha CTPATErMYeCcKuX Lessax pa3BuTuSA CUCTEMbl MEHEIKMEHTa U NPON3BOACTBEHHOM
CUCTEMbI U TPEBYET NIMYHOIO Y4acTusi, NPUBEPXEHHOCTU 1 BOB/1IEYEHHOCTU BbICLUEr0 PYKOBOACTBA OpraHmM3aLui.

6) OpueHTaumsa Ha co34aHne LEeHHOCTU ANa noTpebutens:

lMOHUMaHMe LEHHOCTU C TOUKM 3pPEHUS NOTPeEOUTENS 1 APYTMX 3aMHTEPeCcOBaHHbIX CTOPOH NO3BOJSAET py-
KOBOAUTENSAM BCEX YPOBHEN NpaBu/IbHO BbICTpaMBaThb AeATENbHOCTb OpraHmsaunn. J1tlobyto AesTe/IbHOCTb Crie-
AyeT paccmaTpuBaTth C MNO3NLMN YBE/IMYEHUS LEHHOCTU A1 NoTpebuTens (NnpaBuio: «JymMar kak 3akasumks).

B) OpraHu3saums NoToka co3faHnsa LLeHHOCTW 419 noTpebuTens:

BbicTpavBaHue BCeX MPOLLECCOB M onepauunii B BUAE HENPEPbIBHOrO MOTOKa CO34aHusi LLEHHOCTU SB-
NAeTCsA yHMBEpPCa/lbHbIM CMNOCO60M NOBbIWEHNSA 3(h(heKTUBHOCTN AeATEIbHOCTU OpraHu3auun. MNoBbILLEHUIO
30 hEeKTUBHOCTN AEATENIbHOCTU CMOCOOCTBYET OpraHmM3aums LenoYky CcOo3gaHusi LeHHOCTU, BKOYarolen no-
CTaBLLMKOB BCEX YPOBHEN, a TakKe noTpebuTeniei npoayKumMm opraHnsauunm.

r) MocTosAHHOE ynyulleHune:

Llenlbio NOCTOSAHHOTO y/y4lweHns (HenpepbIBHOIO COBEPLLUEHCTBOBaHWA) BCEX acCMeKTOB AeATe/IbHOCTU
opraHuzaumn SABfisieTCA yBe/IMYEHUE LIEHHOCTU A/ NOTPebuTens, yrydlleHMe MOoTOoKa COo34aHus LLEHHOCTH,
COKpalleHne noTepb. BoBneueHne n pasBuTMe nNepcoHasia criegyeT paccMarpmBaTb Kak Heobxoaumoe ycrio-
BMe 3hPEKTUBHOW AEATENIbHOCTM MO NMOCTOSHHOMY Y/1y4LLEHUIO, OPraHN30BaHHOM Ha OCHOBE CUCTEMbI CHO-
pa. paccMOTpPeHUs U peanu3aumn NMpeasiokeHni oT paboTHMKOB OpraHusauun, nogaepXnBaemMonl CUCTEMON
MOTUBaLMN 1N 0b6ecneyeHHON HeobxoaMMbIMK pecypcamu. CriefyeT NPOBOAUTb TEXHUYECKYH 3KCMEPTU3Y BCEX
npeasIoXXeHnn CTOUKM 3peHns X 6e30NacHOCTU.

b) BbiTArnBaHue:

BbiTArMBaHne — 3TO Takas OpraHuMsauusi NpOLLEeCcCOB, NPV KOTOPOW MOCTaBLVK MPOU3BOAUT POBHO
CTO/IbKO, CKOJ/IbKO TpebyeTcsa NoTpebuTento, U TONbKO Toraa, korga tpebyerca. OcHOBa BbITArMBaHUA — one-
paTuBHbIA 06MeH MHGOpMaLMeEn U A0SITOCPOYUYHbIE MAapPTHEPCKME OTHOLUEHUS Mexay noTpebutensmu v no-
CTaBLUMKaMMW.

e) CokpallieHue noTepb:

[eaTenbHOCTb N0 BCECTOPOHHEMY BbISIB/IEHIO U COKPALLEHWIO NOTEPb, YCTPAHEHWUIO MPUYNH NX BO3HUK-
HOBEHMS paccMaTpMBaeTCs Kak OCHOBA YyULLEeHWs MOTOKa CO34aHNsA LEHHOCTU N CHKEHUS 3aTpar.

X) Busyanmsauus n npo3pavyHocCTb:

YnpaBneHve npoleccamu opraHvM3auumn OCYLLEeCTB/ISETCS Takmm 06pa3oM, YTO6bl BCE YYACTHUKM MpPO-
Lecca Morm nNpocneanTb BeCb MPOLECC CO3[4aHUA LLEHHOCTU U MMeNu Heobxoaumyko MHopMaLmio O HeM.
3TO No3BoOSAET 6bICTPO O6GHapyXMBaTb HECOOTBETCTBMA M NMOTepu, obecneunBaTb BbINOJIHEHUE CTaHO4ApPTOB,
NMpo3payvyHOCTb POJEN U OTBETCTBEHHOCTM PabOTHUKOB.

1) MpuopuTteTHoe ob6ecneveHe 6e30MNacHOCTU:

lMocTpoeHne NOTOKOB CO34aHWA LEHHOCTU ANs noTpebuTens 1M CoKpaleHue notepb crefyeT paccma-
TpuBaTb COBMECTHO C pUCKaM/ BO3HWKHOBEHWUSI OMNACHbIX CUTyauwii. YBesIMueHne CKOpOCTM MOTOKa U CoKpa-
LeHne NMoTepb He A0/HKHbI MPUBOAUTL K CHUDKEHUIO TPebyeMOro ypoBHS TEXHUYECKOW, 3KOHOMUYECKOMN, CO-
LMasibHOW. 3KO/I0TMYECKON 1 APYrMX BUOOB 6€30MNacHOCTM.

K) MocTpoeHne KoprnopaTUBHOW Ky/IbTypbl HA OCHOBE YBaXKEHUS K YE/TOBEKY:

Kaxablii pabOTHMK COCO6EH BHECTM CBOM BKNag B OOCTUXKEHME Lefieli opraHmsauumn. YBaxeHue K pa-
OOTHUKY. €ro 4OCTOMHCTBY, KOMMNETEHTHOCTU, OTBETCTBEHHOCTW, TBOPYECTBY NO3BOJIAET PACKPbITb U UCNO/1b30-
BaTb B MOJIHO Mepe ero TanaHT, NHTEe/IJIEKTya/IbHbIE N TBOPYECKUE CMOCOBHOCTU A1 Pa3BUTUS opraHmM3aunumn
M OOJ/DKHO CTaTb OCHOBOW €e KOPMopaTMBHOM Ky/ibTypbl. KOpnopaTmBHasa Ky/nibTypa A0/DKHA NoagepXnBatb B
paboTHUKaX CTpeMIEHVE K MOCTOAHHOMY Y/Ty4LLEHUIO.

4
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n) BCTpOEHHOE Ka4ecTBO;

HeobxoaMMbI YPOBEHb KayecTBa NMPOAYKUMU A0/HKEH ObiTb Ha BCeX 3Tanax ee >XWU3HEHHOro LUMK/ia.
BcTpoeHHOe kauecTBO B OCHOBHOM 06ecrneymBaeTcs Ha 3Tanax MpOoeKTMPOBaHWUS MPOAYKUUU U MPOLECCOB,
yepes3 B3aMMHOE YBSA3bIBaHNE/CTbIKOBKY BCEX BMAOB AEATE/IbHOCTU U AOCTUTaeTcs 3a CYeT Moucka U ycTpa-
HEHUS NOTEHUVa/IbHbIX NPUYMH HECOOTBETCTBUIA MPU MOMOLY OMNpPenerieHHbIX METOA0B UX NpenynpexaeHus,
BK/IKO4asi CTaTUCTUYECKME, a TaKKe NpUHLMNA «He NPUHUMAal, He aenaii, He nepepasai 6pak» (cm. [3]).

MprMeHeHre NpuHUMNa BCTPOEHHOIO KayecTBa NO3BOJISIET CHU3UTb NMOTPEOGHOCTbL B MAacCOBbIX AOMOJHU-
TeJIbHbIX NPOBEPKax U MHCMEKLUMSIX KaK Crocobax obecneveHnsi TpebyemMoro kadecTtBa.

M) MpuHATME peLleHniA, OCHOBaHHbIX Ha dhakTax;

[ns NpyHATUA BEPHbIX M CBOEBPEMEHHBIX YMPaB/IEHYECKNX PELUEHUA BCe CObbITUA 1 NPo6/eMbl cre-
OyeT perncTpupoBatb M paccMaTpyBaTb Ha MeCTe MX BO3HUKHOBEHUS (NpaBuna; «uav u CMOTPU», «BUAETb
CBOMMW rfla3amu»). Pernctpaumsa cobbiTuii No3BonseT NpeAcTaBUTb UX B BuAe hakTOB, K KOTOPbIM MOXHO
anennuposartb. VX pganbHeliwaa obpaboTka U aHa/M3 MO3BOMASAKT MNPUHMMAaTb 060CHOBaHHbIE yrpaB/ieH4Ye-
CKMe peLleHus, HanpaBJ/ieHHbIe Ha YCTpaHeHne 1 npegynpexaeHme npobiem.

H) YcTaHOBNeHVE A0NTOBPEMEHHbIX OTHOLLIEHW C NOCTaBLMKaMu;

JonroBpeMeHHble OTHOLLEHUS C MOCTaBLWMKaMX crieflyeT paccMaTpvBaTb KaK YC/0BME MOCTOSHHOIO
YAYYLIEHUS U COKpaLleHUs noTepb B LENnu noctaBoK. [1/is 3TOro Heo6xoammo obecneunTb pasfesieHve pu-
CKOB. 3aTpaT, Npubbln, a Takke 0O6MeH MHOPMaLVEA U 3HAHUAMU MexXAy MocTaBLlMKaMu 1 NnoTpebutTensamm
BCEX YPOBHEI.

n) CobnrogeHne cTaH4apToB:

HeykocHUTeNbHOE CO6G/OAEHNE MOMOXEHUI CTaHA4APTOB, PernameHToB, MHCTPYKUUIA M Apyrux ob6ssa-
TeNlbHbIX AOKYMEHTOB SIB/ISETCA HEOOXOAMMbIM YC/0BMEM (PYHKUMOHMPOBAHUA M MOCTOSIHHOIO YJlyudlleHns
npoueccoB opraHnsauuu. Npu BbISBAEHUN HEAOCTATKOB U/MMIN BO3MOXHOCTEN YyUlleHUss paboTHUKN O0SK-
Hbl CNlefoBaTb yKa3aHWsM, U3/I0KEHHbIM B AENCTBYIOWMNX AOKYMEHTax, A0 NPUHATUA U3MEHEHWUI B yCTaHOB-
JIEHHOM nopsiake.

3.3 LUenu n uenenonaraHve B KoHuenuun BI

3.3.1 LlenenonaraHme B koHuenuum BN nepeHoCUT akLeHT C KpaTKOBPEMEHHbIX Lesiei Ha A0/Ir0CPoY-
Hble. YTO COOTBETCTBYET NOBbILIEHNIO KOHKYPEHTOCMOCOOBHOCTU 1 3PPEKTUBHOCTN AeATeNbHOCTU. [lna aToro
0cob60e BHMMaHve Mpu yCTaHOBAEHUWN LUeNnei crepyet yAeINTb He TONbKO OXMAaeMbliM pesysibTatam, HO U
YBE/IMYEHUIO BO3MOXHOCTEWN MPOLECCOB, Y/YULIEHUIO UX XapakTepUCTUK (MPOU3BOAMTE/IbHOCTU, CKOPOCTH,
ahheEKTUBHOCTMN UCNO/b30BaHNA BCEX BUAOB pecypcoB). LlenenonaraHne KOHUEHTPUPYETCS Ha yBENMYeEHUN
LeHHOCTU A9 NOTPebuTena M COKpaweHUN peanibHbIX U NOTEHUVA/IbHbLIX MOTEPb, BbIP&XEHHbLIX KOnye-
CTBEHHO. [1nA AOCTMXEHUA uenelri HeobxoauMo paccMmaTrpuBaTb CO34aHWe LLEHHOCTU Ha pPasfiyHbIX YpPOB-
HAX: MEXOPpraH1M3aLMoHHOM, OpraHn3aLnoHHOM, MPOLECCHOM.

3.3.2 KoHuenuus BN oxBaTbiBaeT BCe YPOBHM NOTOKAa CO34aHNA LLIeHHOCTU, HaUMHasa ¢ B3aMMoAencTBus
opraHusaunii B Lenu NocTaBoK (MeXopraHM3auMoHHbI YPpOBeHb 1) U 3akaH4YMBasi YPOBHEM KOHKPETHbIX One-
paunii (ypoBeHb 4) (CM. pUCyHOK 1).

{2 ‘ (2 \ (2 ) (2 \

OPFAHNIALUA- OPTrAHN3AUUA- OPrAHNU3ALUA- OPTAHW3ALIWA-
NOCTASWMK NOCTABWMKK |NPOU3BOONUTEAL) NOTPEBUTEND
NG YposHA 1-¢0 yposHa
[Neampey oo, oL fevgyvusn

N— N N N

1 — MeXopraHM3aLUmoHbIi YPOBEHb: 2 — YPOBEHb OpraHn3aumn. 3 — ypoBeHb MPoLECCOB; 4 — ypoBeHb onepaumii

PucyHok 1 — YpOBHM NOTOKa CO3[aHnsA LIeHHOCTH
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3.3.2.1 YpoBeHb 1

KoHuenuws BN Ha mexxopraHn3auMoHHOM YpPOBHE (YPOBHE Lieny NOCTaBOK) BK/IHOYAET:

* pacnpocTpaHeHne TpeboBaHWi U OXUOAHUA KOHEeYHOro NoTpebuTens U opraHn3aunii — y4acTHUKOB
Or3Heca No BCeW Lenu nocTaBok;

- onpegerieHMe eANHOro NOTOKa CO34aHusA LLEeHHOCTU AJ19 KOHEeYHOro notpebutens Ans Bcen uenu no-
CTaBOK;

- peanMzauvio NpUHUUMNa BbITArMBaHUSA 3aKka30B KOHEUYHbIM NMOTPeGUTEIEM NO BCEN LLeNV NOCTaBoK,;

- onpepgeneHne Heob6XoaMbIX PUHAHCOBBIX 1 MHOPMaLMOHHbIX MOTOKOB MO BCel Lie/in NOCTaBoK;

- onpejesieHne nopsaka AeiicTBUI No BCel Lenn NoCTaBoK Mo yAy4LlleHWo NoToka Co34aHus LLeHHOCTH.

3.3.2.2 YpoBeHb 2

KoHuenuua Bl Ha ypoBHe opraHusaumm BKKOYaET:

- WHTerpaumio NpoLeccoB CO3aHnNA LLEHHOCTU e O6LLYI0 LUenb NOCTaBOK A/19 KOHEYHOro norpeéutens
opraHusauuu;

- onpegernieHve NOTokKa CO34aHuns LLeHHOCTY A/19 NoTpebuTens B opraHn3aumu;

- MCNOJIHEHME 3aKa30B B OpraHM3auum Ha NpuHUMnax BbITArMBaHUA 3aKa3oB.;

- onpegesieHne HeobxoaMbIX OUHAHCOBbLIX U MH(POPMAaLMOHHbIX MOTOKOB MO BCEW OpraHn3auunu;

- onpegeneHve nopsgka AeicTBUi B opraHmM3aumy no yny4lieHno NoToka co34aHus LEeHHOCTU AN1S no-
Tpebutens.

3.3.2.3 YpoBeHb 3

KoHuenuua Bl Ha ypoBHe npoLeccoB opraHn3aynmn BK/IOYaeT:

* MHTErpaumio npoLecca B NOTOK CO34aHUSA LLEHHOCTN /19 NOTPebuTenia opraHu3aumn:

- onpefesieHne Kaxaoro npoLecca kak noToka co3aHns LEHHOCTU AN BHYTPEHHEro noTpebuTens;

- WCMOJIHEHME 3aKa30B B KaX0M MNpoLecce Ha NpuHumMnax BbITArMBaHA 3aKka3os;

- ornpegeneHne HeO6Xo0ANMbIX MaTepPUasibHbIX U MHPOPMAaLMOHHBLIX NOTOKOB MO BCEMY MPOLEeCcCy;

- ornpepgeneHuve nopsigka A4encTBuii B NpoLecce no y/yyleHIo NoTokKa CO34aHus LLeHHOCTU.

3.3.2.4 YpoBeHb 4

KoHuenuus BN Ha ypoBHe onepauunii BKIOYaeT;

- MHTerpauuio onepaumini B NOTOK CO34aHUs LEHHOCTU A1 BHYTPEHHUX NOTpebuTeneii npolecca:

- onpegernieHve onepauni kak N0OTOKa Co34aHns LLeHHOCTU AN BHYTPEeHHero notpebuTens npouecca;

- onpegeneHve nopsaka AecTBUIA B onepaunsax ANns yyudlleHns NoToka co34aHns LLeHHOCTH.

3.4 OpraHun3aumoHHas CTPYKTypa B KOHLUenuun BI1

KoHuenuusa BN npegnonaraet CTPeEM/IEHNE K COKPaLLEHUIO YMCa YPOBHEN ynpaBneHns B OpraHusaLmu,
KOTOpoe ob6ecrneunmBaeTCsl 3a CYET Nnepefayn yacTu yrnpaBfieHYECKUX (PYHKUUI B MpPoOuLEecChbl CO34aHUs LEH-
HOCTWU ANns noTpebuteneid, NCNoNb3yst NPUHUMIBI U MHCTPYMeHTbI B, OnepaTMBHOE NiaHMpoBaHWe BCTpau-
BaeTCsl B MPOLECCHbI HA OCHOBE MPUHLUMMNA BbITATMBAHUS U NPUMEHEHUS KaHBaH; opraHm3auuns (Kak yHKLmMs
MeHeKMeHTa) B Mpoueccax Co3faHus LLEHHOCTU obGecrneymBaeTcs 3a CYeT AesfierMpoBaHus MOJSIHOMOYMIA U
pasBUTUA NUAEPCTBA CPean UCMONMHUTENEN; MOTUBALMS peasin3yeTcs Yepe3 camoMOTMBaLMI0O Ha OCHOBE CO-
LMasibHbIX MOTPEBGHOCTEN, NOTPEBGHOCTU B MPU3HAHUKN, camopeasin3aunn; KOHTPO/b — 3a CYET BCTPOEHHOTO
KayecTBa, METOA0B KpOKa-yoKe», CTaTUCTUUYECKMX METOA0B, CAMOKOHTPOS.

3.5 MoToK co3gaHnsa LeHHOCTU a1 NnoTpebuTens

MOTOK cO34aHMst LEHHOCTU AN1s1 MOTPeduTens — AesATeNIbHOCTb, HanpaB/ieHHas Ha Co3faHue LEHHOCTU
AN noTpebuTens, KoTopas peasiM3yeTcs Mpu MOMOLWM CUCTEMbI B3aMMOCBS3aHHbIX MNpoleccoa/onepauuii.
Pe3synbTaTbl AeATeNIbHOCTM Mpoueccoa/onepauunii, Kak MaTepuasibHble, Tak U HeMaTepuasibHble, Nepenasae-
Mble OT OAHOro Mnpougecca/onepaunn K gpyromy, co3gatoT MOTOK LeHHOCTU. OH XapaKTepu3yeTcs CKOpPOCThbIO,
HEeNpepbIBHOCTLIO, PAaBHOMEPHOCTbLIO, a TakXe COMpPOoBOXAaeTcA pasniMyHbiMn Bugamn notepb. B Bl cTpe-
MSITCS YBE/IMYUTb CKOPOCTb NMOTOKA LIEHHOCTU, 06ECNEUNTb €0 HEMPEPbLIBHOCTL, PABHOMEPHOCTL N YCTPaHUTb
notepn. OCHOBHbIMW XapaKTepUCTUKaMW LEHHOCTM paccMaTpuBaloTCsl XapakKTepuCcTUKM KadvecTBa, 6e3onac-
HOCTU. a Takke CTOMMOCTHbIE XapaKTepUCTUKM NPagyKunn/ycnyru.

MOTOK Co3faHuA LEHHOCTM ANs NoTpebuTensi BKIOYAeT B cebs MaTepuasibHblii, MHOPMAaLMOHHBIA 1
bMHaHCOBbII MOTOKMW.

Mpoueccbl/onepaymn. Kak npaBunio, o6s1a4arT pasHol MPOMNYCKHOM CNOCOBGHOCTbLIO. BbipaBHMBaHME
NMPOMYCKHOW CMOCOGHOCTU N CUMHXPOHM3auMs MNPOLECCOB MO3BOJSAKT OpraHM3oBaTb HENPepbIBHbIA MOTOK
co3gaHnsl LUEeHHOCTU U1 3O(heKTUBHO BbIMOMHATL 3aka3bl MNOTPebuTener ¢ MUHUMaIbHO HeoOXoA4MMbIM
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KO/INYEeCTBOM MaTepuasibHbIX Y NPON3BOACTBEHHbIX aKTMBOB B MMHUMaJIbHbIe CPOKM (HenpepbiBHasA 06paboT-
Ka 6e3 3a4epXXeK N OXnaaHui).

Onsa opraHmnsaumy nNOoToka co3faHnsA LEeHHOCTU W MOC/IeAyIOLWEero ero CoBepLUIeHCTBOBaHUA creayeTt uc-
rnosib3oBaTb NHCTPYMEHTbI BI1.

MpumeyaHne — PekomMeHfauuM MO MNPOEKTUPOBaAHUIO, YMNPaB/IEHNIO W COBEPLUEHCTBOBAHWUIO MOTOKa CO34aHusA
LeHHocTn npuseaeHsbl B NOCT P 57524.

3.6 JlngepcTBo, BOB/IEYEHHOCTb U MOTUBaLUA NepcoHana

3.6.1 JlingepcTtBO

JlnaepcTBoO paccMaTpuBaeTCsi, C OAHOW CTOPOHbI, KaK HOBbIW TWUM NPOU3BOACTBEHHbIX OTHOLLEHWUI N Kak
KyNbTypHas yCTaHOBKa U LLleHHOCTb — C Apyroi. bl ocHoBaHO Ha HOBOM MOBEAEHUN PyKOBOAUTesNel, MeHea-
XEPOB. CMeunasINCToB, CAyXawuih 1 padboumx. 3agadya pykKoBoguTesieii opraHumsauum — npeobpas3oBbiBaTb
nnaepckne MOTMBbI NEPCOHasia B CUCTEMY MOBeAEeHUs, OPUEHTUPOBAHHYHO Ha NOTPebuTens, akLuMoHepoB, No-
CTOSIHHOE Y/y4LleHNE N CHKEHWE NoTepb.

3.6.2 BoBneueHune

BoBneyeHne nepcoHana B Bl gocTuraeTcs 3a cHeT co34aHusa cneunanbHol cpefibl B OTHOLIEHUSX MEX-
[y paboTHUKaMW, B KOTOPOM KaxAblii MOXET BbIMOMHATL ponun 1 OyHKUNKN, Kak NpaBu/10, CBOMCTBEHHbIE PYKO-
BOOVTENAM: M/IaHMPOBaHVE U opraHm3aums AesTefIbHOCTU, pa3paboTka CTaHAapTOB, KOHTPO/b, MOTUBAaLMS.
[na peanvsaumm nepeyvncrieHHbIX YHKUMIA crneunanuctam, cayxawmm n paboynm npefoctaB/sieTcss NpaBo
yyacTBOBaTb B MEX(YHKUMOHa/IbHbIX KOMaHA4ax 1 MPoeKTax No y/ydlleHMo Ha pasHbIX YPOBHSX yNpaB/ieHus
B pONv Angepa rpynnbl, nHAUMaTopa, akcnepTa v ap.

3.6.3 MoTuBauua

MoTtuBauusa B Bl npeacTaBNseTcsa Kak cMctema LLeHHOCTel, NpMHLUMNOB, NPOoLEeCcCcoB, METOA0B, Hanpas-
JIeHHas Ha co3gaHue YC/0BUi peannsauum coumasibHbIX MOTPeOHOCTEeN, NOTPe6bHOCTe B NPU3HAHUM U CaMO-
peannsaumm paboTHMKa N UX UCNOJIb30BaHNE B MHTEpPecax opraHmnsaLmu.

3.7 2hdhekTMBHOE NCNOb30BaHNE Ye/IOBEYECKOro noTeHymnana

[Onsa addekTMBHOrO 1CnonbL3oBaHWa noTeHuuana paboTHMKOB crieAyeT pasBuBaTb KOPNOpaTUBHYHO
KyNnbTypy B opraHusaumnm, OCHOBaHHY Ha:

« OTKa3e OT CUCTEMbl Haka3aHus 3a HenpegHamepeHHble OLWMOKN/HECOOTBETCTBMUSA. TO €CTb NpU3HaHue,
4TO 60MBLLIKMHCTBO NPO6G/EM € OpraHM3auMn CBA3aHO C CMCTEMON MEHeMKMEHTa U TOJ/IbKO HEGOSIbLLIOE KOJSn-
4eCTBO — C UCNOJTHUTENAMMWN:

- OTKPbITOCTU M NPO3PavyHOCTU CUCTEMbI yNpaBAeHNS OpraHn3aunn, NPUBEPXKEHHOCTU BbICLLETO PYKO-
BoAcTBa npuHuymnam bIT;

- BCECTOPOHHEN cucteme obmeHa MHpopmaumnein o Luensx n xoge npeobpasoBaHnii, TO eCTb AOBEAEHUN
NOCTaB/IEHHbIX Lefiel A0 CBeAEHUS KaXKA0ro paboTHUKA,

- BbIABWXEHMN 06LLEN naen, kKoTopasi 6bisia 6bl NOHATHA M 6/1M3Ka BCEM PabOTHMKaM U 06 begnHsINa UX;

e [OBeAEeHVN A0 KaxAoro paboTHMKa 3HAYMMOCTW CBOEl posn B Lieny Co3faHus LeHHOCTU A4S noTpe-
61TeNs. BNUAHUSA Ha Ka4ecTBO, 6e30MacHOCTb U AOCTWKEHME 06LLEN Liesin opraHm3aymu.

3.8 O6yueHune nepcoHana

Ycnex pa3BuTuMSa CUCTEMbl OpraHusauum 6msHeca Ha npuHuunax Bl onpegenseTca ypoBHEM MOHUMa-
HUS1 paboTHMKaMN Ga3NCHbIX NOHATUIA BIl. Takux Kak LEHHOCTb A4S NOTPebuTens, NOTOK CO34aHUs LLEHHOCTU,
COBepLUEHCTBOBaHME NOTOKA CO34aHUA LeHHOCTU, NoTepu B NOTOKe CO34aHUA LEeHHOCTU. BbiclleMy pyKoBOL-
CTBY OpraHusauum cregyet onpeaennutb KOMNEeTEHTHOCTbL PaboTHUKOB B 06/1acTy Bl 1 noTpebHOCTL B UX NOA-
roToBKe. opraHnM3oBaTb NOANOTOBKY Kak Ha paboumx MecTax, Tak U B Cneunasim3upoBaHHbIX YHebHbIX LeHTpax
(nogpaspenenusnx) no BI1. ncxoga ns noctaB/ieHHbIX Lenel n 3aaad, a Takke Ha ocHose TOCT P MICO 10015.

MpumeuvaHne — PykoBogsWwme ykasaHWs No MOArOTOBKE MepcoHana B 0651acTn 6epexnnmsBoro npoussoAcTsa
npuseneHsbl B NMOCT P 57523.

3.9 WHcTpymeHTbI BN

K OCHOBHbIM MHCTpyMeHTam Bl oTHOCAT:
e CTaHAapTM3auuio paboThbl;
- opraHmsauuto pabouyero npoctpaHcTia (5S);
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m KapTUpoBaHMe NoToka co3faHua ueHHocTu (VSM);
- BU3ya/m3auuio;
» ObICTPYO NepeHanagky (SMED);
3alunTy OT HenpeaHaMepeHHbIX OWNOOK (poka-yoke);
e KaHOaH;
* BceobLee o6cnyxmBaHue o6opyaosaHus (TPM).
[aHHbIi nepeyeHb COAEPXUT TpPaAVUMOHHble Ans BIM MHCTpyMeHTbl. Kaxgoi opraHvsauum cnegyet
onpeaeniuTb CO6CTBEHHbI HAGOP NHCTPYMEHTOB U METOAbI NX NPUMEHEHUSA A/15 OCTUXKEHNS CBOMX Lenei.

MpumeyaHus

1 B HacTosileM cTaHgapTe noj WHCTPyMeHTOM Bl noHumaeTcs cpefCcTBO OCYLLECTB/IEHUS AeNCTBUIA, HanpaBieH-
HbIX Ha pelleHne onpegeneHHbIX 3a4a4 UM AOCTUXKEHMEe OonpefesieHHOoNM uenu, a nog MeTtogoM — cucTemMaTu3vpoBaHHas
COBOKYMHOCTb LIaroB, AeWCTBUIA, KOTOpPble HEOOXOAMMO MNPeANpPUHATb, YTOObI pelwunTb OnpefesieHHY 3adadvyy unu go-
CTMYb onpeaesieHHo Lenu.

2 OnuncaHve OCHOBHbIX METOA0B U MHCTPYMeHTOB Bl npuBefeHo B FOCT P 56407.

4 TepMWHbI 1 onpeaesieHns (Cnosapb)

4.1 HacTtosiwmii ctaHOapT ycTaHaB/IMBaeT OCHOBHbIe TePMUHbI Bl 1 nx onpegenenuns (cnoBapb) C yye-
Tom [3]:
411 6epexnunBoe npounssoacTeo; Bl (lean production): KoHuenuus opraHn3auum 6usHeca, OpuUeHTU-

poBaHHas Ha co3gaHue NpuBJieKaTelbHOWM LeHHOCTU A/1s NoTpebuTens nytemMm hopMMpPOBaHNsSt HEMPEPbLIBHOIO
NoTOKa CO34aHus LIEHHOCTU C OXBaTOM BCEX MPOLECCOB OpraHM3aunn 1 Nx NocTosIHHOIO COBEpLLEHCTBOBAHMS
yepes BOB/IeUYEHNE NePCoHasIa 1 yCTpaHeHe BCEX BUAOB NOTEPb.

MpumeyaHus

1 Bl npegnonaraet:

* OpraHusauuio Npougecca BbITArMBaHNA 3aKa3oB NoTpeduTensamu;

* COKpalleHne BpeMeHU UCMOJTHEHNA 3aKa30B,;

* HemnpepbIBHOCTb NOTOKA 3aKa30B:

* PaBHOMEPHOCTb NMOTOKa 3aKa30B.;

* rMBKOCTb (a4anTUBHOCTb, TPAHCOPMUPYEMOCTD);

* MOBCEMECTHOE COKpalleHne NnoTepb.

2 KoHuenuusa Bl oxBaTbiBaeT BCe NPOLECChI OpraHn3aumn, BKI0Yas NpoLecChbl MeHeMKMEHTa, NPoLEecChl NPOeKTn-
pOBaHUsA. Hay4YHO-1CCeA0BaTeTIbCKUX U OMbITHO-KOHCTPYKTOPCKMX paboT, 06CAyXmMBaHUs, NOTMCTUKL U 4.

4.1.2 LeHHOoCTb (value): Mosie3HOCTb, NpUcyLas NPOAYKLUUM C TOUKM 3peHns NOTPebuTeNns n Haxoasias
OTpaxeHue B LieHe NpoAaX N PbIHOYHOM Cripoce.

MpumeyaHne — LIeHHOCTb, Mpucylas npoaykuun, cospaeTtcs OpFaHVIBaLI,VIeVI B pe3ysibTate BbINOJ/IHEHNA pAga
,D,eVICTBVII?II HEKOTOpble N3 3TUX ,El,el?lCTBVIVI CO30aKT UEHHOCTb C TOYKM 3peHnA I'IOTpe6VITe]'I5;I, a OCTaJ/lbHble HeO6X0,EI,VIMbI B
COOTBETCTBUMN C opraHmsaumeVl npouecca npomnssoactea Win OKasaHuUA ycnyru.

4.1.3 cosgatollee LeHHOCTb gerictBue (value creating): dencTtBue, hopmmpytolee NOTpebuTenbCKmne
CBOIiCTBa NPOAYKLMN.
414 cuctema MeHeMKMeHTa 6epeximBoro npomssonctea; CMBIN (lean production management

system): Cuctema MeHe)KMeHTa MnpoLeccoB opraHn3aunm Ha OCHOBE MPUHLWMNOB 6epe>Krw|Boro npomnssoacTBa.

MpumeyaHne — CMBI BkIOYaeT MOAUTUKY U Lenu B ob6siactu Bl. opraHu3auMoHHYH CTPYKTYpy, MpoLecchl,
pecypchbl, npouenypbl, MeETOAbl N UHCTPYMEHTbI.

4.1.5 Lenb noctaBok (supply drain): COBOKYMHOCTb OpraHu3auuii, B3aMmMmoAencTByOWMX B Mateprasib-
HbIX, QMHAHCOBbIX 1 MH(POPMALNOHHBIX MOTOKaXx, a Takke MOTOKax yCAyr OT UICTOYHNKOB MCXOLHOIO ChIpbs A0
KOHEYHOro noTpebuTesns.

4.1.6 noToK (stream): COBOKYMHOCTb 3/1EMEHTaPHbIX AEACTBUI, KOTOPbIE YNPaB/IsIlOTCS Kak Lesoe, xa-
pakTepm3yemMoe CKOPOCTbIO NepeMeLLEHNSI OCHOBHOI XapakTePUCTMKM 06 beKTa.

MpumeyaHna

1 ToHATMEe «NOTOK» BO3HWMKaeT MNPV MepeMelleHnn BELLEeCTBa, 06 beKTOB, 3/1eKTPUYECKUX 3apsfoB (3N1eKTpuyeckumii
TOK), 3/IEKTPUYECKNX WM MarHuUTHbIX nonein, nHdopmaumm, OUHaAHCOB MU Ap. W XapakTepu3yeT CKOpPOCTb WX MepeMeLleHus
yepes onpefeneHHble CeveHns.

2 B HacToslem cTaHfapTe MOTOK NpeAcTaB/isieT co60l AeATeNbHOCTb CUCTEMbl B3aMMOCBSI3aHHbIX MPOLLECCOB,
COefIMHEHHbIX B LEMOYKY, OTpaxaloLlyl MocnefoBaTe/IbHOCTb MNepPeMeLLeHUs 1 CO34aHusA LieHHOCTeli OT Bxoga OfHOro
npouecca K ApyromMy CUHXPOHHO MO BCeli Lenoyke.

8
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4.1.7 maTepuvasibHbI NOTOK (material flow): [JBmkeHve NpegMeToB Mo NOTOKY CO34aHUS LLEHHOCTU.

MNMpumedyaHne — B KayecTBe NpegMeTOB MOTyT BbICTyNaTb Matepuasibl, Cbipbe, KOMMIEKTYIOWMNE, 3aroTOBKN U T.M.

4.1.8 MHAOpMaLMOHHBI NoTok (information flow): ABwxeHne nHOpPMaLMM N0 NOTOKY CO34aHNS LieH*
KOCTW.

419 NMOTOK eAVHNYHbIX n3genuin (one-piece flow, single-piece flow): Npon3BoacTBO N NepemelleHne
3a OVH pa3 OfHOro N3aenus.

MpM eya H U e — TOTOK eAVHUYHBIX U3ferblii paccMaTpuBaeTCsl Takke XakK MPUHUMI opraHusauvu npousBog-
CTBa. KOrja usfenvs, Matepuansl, 4OKYMEHTbI U Ap. 06pabaTbiBatoTCs MO OAHOMY B NMOPSIAKE UX MOCTYN/IEHUS.

4.1.10 noToK co3gaHusa ueHHocTtu; MCL, (value stream): Bce peiicTBusA, Kak co3garolime, Tak U He
co3jarolme LeHHOCTb, KOTOPbIe MO3BO/IAIT NPOAYKUMN MPONTY BCE NpOoLeCcChbl OT pa3paboTku KOHUenuun 0
3anycka B NpOU3BOACTBO U OT NPUHATUA 3aKasa 40 A0CTaBKU NoTpebuTesto.

MpumeyaHna

1 B gaHHOM onpegesieHnn nep noTpebutesieMm NOHMMAaEeTCH Kak BHELUHWI, Tak U BHYTPEHHUI NoTpebuTenu.

2 TCL, ucnonb3yeTcs Kak WHTerpasibHOe MOHATWE, BKloYalowee B Ceba mMaTepuasibHble MOTOKU (CbIpbs, mare-
puasioB. KOMMNNEKTYIOWMX, AeTasnieli M COOPOYHbIX eAUHWUL, TFOTOBOW MPOAYKUMW), WH(OPMauNOHHblE N (OUHAHCOBbIE
NOTOKM, HanpaB/ieHHble Ha co3faHve W [0CTaBKy roTOBOM MPOAyKUMM MOTPebuTesnto B YyCTAHOBJ/IEHHOE BpeMs, B ycTa-
HOB/IEHHOM MeCTe, C YCTaHOBJ/IEHHOVW CTOMMOCTBIO, C MNOCMeAyloWnM ee 06CNyXuBaHWem B npouecce 3KcnsyaTtaumm
1 yTunusaguu.

3 nMpueegeHHoe noHaTue TMCL, oxBaTblBaeT HECKO/IbKO CTaAui XM3HEHHOrO UuMKMia NpoAykKuuu, BKIKOYas craguu
NPOeKTUPOBaHUA. HacToAunii cTaHgapT paccMaTpyBaeT CTaanio Npon3BOACTBa.

4 Tpu co3gaHuM U NepemMeLleHn LEeHHOCTM COOTBETCTBYIOLIME MOTOKM XapaKTepusyrtoTCA CKOPOCTbIO Mepemelle-
HUA LEHHOCTU CO BXOAa NpeAblayLero npouecca Ha BXof, nocsieyoLero.

CuHxpoHusaunsa npoueccoe B [CL, obecneunmBaeTcs nNpUMeEHeHMEM MeTOAO0B W WHCTPyMeHTOB BIl. Takux Xak
KaH6aH.

41.11 BbITa/IKMBarollee npon3BoacTBo (push production): MeTog opraHnsaumn Npon3BoACcTBa, Npu
KOTOpPOM 06paboTka NPOoAyKLMM NPOU3BOANUTCA MCXOAA U3 MPOrHO3MPYEMOro crnpoca C Nocneayowmm nepe-
MeLLeHVeM MU3LeNuii Ha CriefyloLyo onepauuio UM Ha cknaf, He3aBMCUMO OT DakTUYecKoro Temna creny-
lowien onepauum/npouecca.

4.1.12 BbITArMBatowee nponssoactso (pull production): MeTog opraHnsaumn NpPon3BOACTBa, NPU KO-
TOpoM 06paboTka NPOAYKLNN NPOM3BOAUTCA HA OCHOBE CUIHa/10B O MOTPEBHOCTAX NOCeAyoLWNX onepatuii.

MprvmeyaHne — BbiTsrMBatollee MNPOM3BOACTBO HanpasB/ieHO Ha MNpefoTBpalleHVe Mepernpov3BoACTBa M CHU-
XEHME He3aBepLIEHHOro MPOM3BOACTBA MOCPEeACTBOM MOCTAaBKM MPOAYKUMM POBHO B TOM KOMIMYECTBE M B TO Bpemsi, B
KaKoM 1 Korga noTpe6yeTcsi Npy BbIMOSIHEHMI NOC/IeAyOLWEero npoLecca 1y Npu HanpasieHUN NOTPEGUTESNHO.

4.1.13 notepu (waste, muda): /llo6oe AefcTBME Ha BCEX YPOBHAX OpraHmM3aumm, Npm OCyLecTB/IEHUN
KOTOPOro noTpeb61st0TCA pecypcebl, HO He CO34at0TCH LLeHHOCTN.

MpumeyaHna

1 B 60NbLIMHCTBE MOTOKOB CO34aHUA LEHHOCTU [eliCTBUSA, CO3falolme LeHHOCTb C TOYKW 3peHus noTpebuTens,
COCTaB/IAIOT He3HauuTe/IbHYI0 [AO/II0 BCEX BbIONHAEMbIX AeicTBuin. CokpalleHve (yCTpaHeHue) AeliCTBUIA, COo3Aarolmx
notepwn, npeacraBiseT COO0OW BaXHEeNMWWiA WCTOYHWK COBEpPLUEHCTBOBaHUSA MNOTOKa CO3[aHWUs LEHHOCTU W yBe/nYeHus
YAOB/IETBOPEHHOCTU 3aNHTEPECOBAHHBIX CTOPOH.

2 OCHOBHbIe BUAbI NOTEPL NMPUBEAEHBbI B MPUOXEHUN A.

4.1.14 TpaHCcaKUMOHHbIe U3AepxXKy (transaction cost): M3aepxkn, BO3HMKalOLLMe B NpoLecce noucka nap-
THepa. BefieH1s1 NeperoBOPOB 0 KOMMEPUECKOW CAEJIKE, ee 3aK/HUEHNsT U KOHTPO/IS 33 XO0M €€ BbIMOJTHEHUS.

MprvMeyaHne — TpaHCaKUMOHHbIE W3OEPXKU COCTOSAT U3 U3LEPXKEK COCTaB/eHWs U 3aK/IloueHusl KOHTPakTa,
nsgepXxek Hagzopa 3a cob/o4eHNeM KOHTpakTa U o6ecrneyeHrsi ero BbINO/IHEHWS B NPOTMBOMOIOXHOCTb MPOV3BOACTBEH-
HbIM U3JepPXKamM, BO3HMKAIOLMM NPU BbINOJIHEHUM KOHTPaKTa.

TpaHCaKUMOHHbIE U3OEPXKN — OTHOLLEHUSI MeXAy Cchneuvanuctamu, a U3gepXku Npou3BOACTBA — U3OEPXKKU OT-
HOLLEHUs1 pabOTHUKOB K NpeaMeTam.

4.1.15 BpeMsl OT 3aka3a Ao orniathl (order-to-cash time): Bpemsi ¢ MOMeHTa Nosly4yeHus 3akasa oT Mno-
TpebuTens A0 NoMyyYeHUsi OT HEro onsarhbl.

MpumeyaHne — 3TO BpPemMs MOXeT B TOA WAN WHOW CTeneHun coBnagatb CO BpeMeHEM BbINOJ/IHEHUA 3aKa3a B
3aBUCMMOCTKU OT TOro, pa60TaeT JIn opraHnsauuna B pexunme nponsBoacTBa Ha 3aka3 Wian OTrpy3knm CO CkKnaga, oT yCI'IOBI/II7I
onnartbl N T. A.
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4.1.16 BpemMs Npomn3BoACTBeHHOro uukra (production lead time): Bpems npoxoxaeHus npoaykumn
Yyepes BeCb NPOLECC U/ MOTOK CO34aHNA LLIeHHOCTU OT NePBOI onepauumn o nocrefHen.

MpumeyaHna

1 Ha ypoBHe npeanpuaTUa Bpems NPOU3BOACTBEHHOIO LMKMIa He BK/IOYAET BpPeMs HaxOoXAEeHUs MpoAyKUMn Ha
cknage cbipbsi/MaTepuanoB WM rOTOBOW MpoAyKumwu. [laHHOe MOHATME Takke NpPUMeHsieTcs A1 0603HavYeHUs BpeMeHu
BbIMO/IHEHNSA MPOEKTA.

2 Bpema npon3BoACTBa AB/AETCA YaCTbio BPEMEHN «OT pasrpy3ku 40 NOCTaBKu».

4.1.17 BpeMsA OT pa3srpy3ku o rnocrtaBkn (dock to dock): Bpems, npowejllee oT pasrpys3ku cbipbs/
MaTepunasioB, BbllyCcKa roTOBOM NPOAYKLMN 40 OTITPY3KN NPOAYKUUM NOTPeOGUTEN!O.

MpumeyaHme — Bpems «OT pasrpy3kvM [0 MOCTaBKM» MOKasbliBaeT, Kak 6bICTPO Cbhipbe/MaTepuasibl npeobpasy-
I0TCS1 B TOTOBYIO NPOAYKLMIO U OTIPYXATCSi NOTpe6buTento.

4.1.16 BpemMs BbINO/HeHMA 3aka3a (order lead time): Bpemsa oxugaHusa npoaykumm notpebutenem c
MOMeHTa pa3MeLLEeHNS 3aKasa 0 ero NosyyeHus.

4.1.19 BpemMsi 06paboTkun (processing time): Bpems, B Te4eHMe KOTOPOro Hag NpoaykTom maet doak-
Tnyeckan pabota (NpU NPOEKTUPOBaHUU UMM NPOU3BOACTBE), a TakKxXe BpPeMs, B TEYeHMe KOTOPOro peasibHO
nponcxoguTt 0b6paboTka 3akasa.

MpumedaHne — Kak npaBuio, BpemMsi 06paGOTKM COCTaB/ISIET HE3HAUYUTEsIbHYI0 YacTb BpPEMeHM MNpPou3BOA-
CTBEHHOTO LMKna.

4.1.20 BpeMs TakTa (takt time): JJocTynHoe Npon3BOACTBEHHOE BPeEMSs 3a ONpeaesieHHbI nepmog (Ha-
npuMep. CMeHa, CyTKW, Mecsil, 1 T. 4.), Ae/IeHHOe Ha 06beM NOTPebUTENLCKOro Cnpoca 3a 3TOT NEPUOA.

4.1.21 KapTa MoTOoKa co3fgaHusi ueHHocTu: VSM (value stream map): Cxema, nsobpaxarowas Bce
aTanbl MaTepnasibHOro n I/IHC*)OpMaLLI/IOHHOFO NMOTOKa, HEOGXO,CI.I/IMbIe AN1A BbINO/THEHNA 3aKa3a I'IOTp86VITe.I'IF|.

4.1.22 opraHusauus pabouero npocTpaHcTBa; 5S (sorting, simplifying, sweeping, standardizing,
sustaining): MATb B3aMMOCBSI3aHHbIX MPUHLUIMOB OpraHMsauum paboyvero NpoCcTpaHCTBa, HanpaB/IEHHbIX Ha
MOTMBaLMIO N BOBJieHeEHME NepCcoHa1a B npouecc ynydilieHna npoaykuunnm, npoueccoB, CUCTEMbl MeHeKMEH-
Ta opraHu3aumn, Ha CHXeHVe NnoTepb, NOBbILLeHne 6e30nacHOCTM 1 yA06CcTBa B paboTe.

4.1.23 CTaHpapTM3oBaHHasi paboTa (standard work): To4yHOe onucaHue Kaxaoro AericTBusi, BKIKOYa-
ouee BpemMAa UukKna, BpemMsa TaKTa, nocsieaoBatesibHOCTb BbINMO/IHEHNA onpeaesieHHbIX 3agady, MUMHUMa/ibHOEe
KO/INYeCTBO 3anacoB A1 BbINOJIHEHNS PaboTbl.

4.1.24 Bm3yanimsaymsa (visualization): PacnosioxxeHne BCcex MHCTPYMEHTOB, AeTaslel, Npon3BOACTBEH-
HbIX CTaAuiA N MHAOPMaLMK O pPe3y/ibTaTUBHOCTU paboTbl NPON3BOACTBEHHONM CUCTEMbI TakKum 06pasom, YTo-
6bl OHW OblIN YETKO BUAVMBI N YTOObI KaxAblii y4acTHUK MPOM3BOACTBEHHOIO Mpouecca MOMEHTaslbHO MOr
OLEHNTb COCTOSIHME CUCTEMBI.

MpumeyaHne — K HaubBosiee 4acTo WCMOMb3yeMbiM crnoco6aM BU3yann3auuy MOXHO OTHECTW OKOHTYpuBa-
HVe. LUBETOBYI0 MapKMpoBKy/pa3MeTKy. 3Haku, (DOTO- U BuAEOMaTepuasibl, CXeMbl, rpacdviku, pasMelleHHble Ha MHopMa-
LUMOHHbIX CTeHAaX U T. M.

4.1.25 6bicTpas nepeHanagka: SMED (single minute exchange of dies): MNpouecc nepeHanagkn npo-
M3BOACTBEHHOIrO 060pyAoBaHNS A/1s1 Nepexoda OT NPOU3BOACTBa O4HOro BUAa AeTain K APYromy 3a Makcu-
MaJsIbHO KOPOTKOE BpeMsi.

4.1.26 3aWuTa OT HenpegHamMmepeHHbIX oWnboK (poka-yoke): OpraHmM3alnoHHbIE N UHXEHEPHbIE NPU-
eMbl. MO3BONAIOLWMNE UCNOHUTENO NPpU paboTe n3bexarb OWNGOK.
4.1.27 kaH6aH (kanban): CpeacTtBo MHOPMMPOBAaHMS, C MOMOLLbIK KOTOPOro AaeTCs paspeLleHne nnv

yKasaHue Ha Npou3BoACTBO UMW nepeaavy usnennii B nNpon3BoAcTBe, OPraHM3oBaHHOM /10 MPUHLMNY BbITAMN-
BaHus1.

MpumeuvaHne — B nepeBoge C SNOHCKOTO fA3blka KaHO6aH O3HayaeT «bupka» WM «3Ha4YoK». Hambonee usBecT-
HbIM W PacnpoOCTPaHEeHHbIM NMPUMEPOM Takux CPeAcTB KOMMYHUKaUUW CAYXaT KapToukum kaH6aH. Bo MHOrMx crayvasx oHu
npeacTaBAsaloT co60l NUCTKM Bymaru, MHorga noMelleHHble B NMpo3payHble MAacTUKOBble KOHBEPThI, HA KOTOPbIX yka3aHa
cnegylouwas MHoOpMauma: HaMMeHOBaHve geTann, HOMep AeTasv, BHELWHWA MNOCTaBLUMK WM BHYTPEHHWI npoLlecc-rno-
CTaBLWK. YMCMO u3fenuii B ynakoBke, MEeCTOMOJIOXEHWE CKnaja WM npouecca-notpebutens. Ha kapTouke MoOxeT ObliTb
MoMeLLieH WTPUXKOA A1 CHUTbIBAHUA UM aBTOMATUYECKOro BbICTaB/IEHUS CYeTa.

4.1.26 BceobLiee obcnyxuBaHve obopypnoBaHusa; TPM (total productive maintenance): Cuctema 06-
CMyXUBaHUA 060pyA0BaHusA, HanpaBsieHHas Ha MoBblleHne 3dEKTMBHOCTM €ro MUCMNOo/Ib30BaHMs 3a cyeT
npeaynpexaeHns 1 ycTpaHeH st NoTepb Ha NPOTSXXEHWUW BCEro XM3HEHHOTO LiMK/1a 060pyA0BaHNS.
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4.1.29 aBTOHOMM3aLus (autonomization): MepeAaya MaliMHe OYHKUNA YeSTOBEYECKOTO HTE//IEKTA.

MpumeyaHne — [pMBHeECEHME UYEeNOBEYEeCKOro MWHTe/I/IekTa a MalWHbl npegnosiaraeT CrnocobHOCTb 060pyao-
BaHMS CaMOCTOSATE/IbHO OOHapyXmBaTb NepPBbIV AedeKT, MNOC/e Yero cpaldy OCTaHOBUTbLCS U CUFHaIM3MPOBaTb O TOM. YTO
HeobxoAMMOo BMellaTesibCTBO onepartopa. 3TOT NoAxos, HasbiBaeMbll Takke BA3UAOKa». BNepBble Obla NpuMeHeH Cakuirn
Toepoi B Hadane XX B. B HOBOM MPOEKTE aBTOMATUYECKOro TKaLKOro CTaHKa, KOTOpPbIi HEMeANIeHHO OCTaHaB/MBAJICH,

ecnn pBasiacb HUTb. Brarogaps atomy onepaTtop MOr O6CMyXMBaTb HECKOJSIbKO CTaHKOB MpU OTCYTCTBMM GpakoBaHHOM
TKaHW.

11
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MpunoxeHne A
(cnpaBouyHOeE)

CBs3M Mexay TepMUHaMM 1 UX rpadonyeckoe npeacTaB/ieHne

Tepu man
OTXNaMMoCs S UTropuun

LRSI SRONINOIE. TEE

BUTIN MO  BLITIFN RUGLYAS e ARTOHOMAISLN W HOPMBLOHH Ml TIITDNK SENRIHIR
WRMMOFTRG SO P DL {6.29) moToR T
(642} senp “us) (4.10)

12

(46)

PucyHok A.1 — TepMWUHbI, OTHOCALLMECS K KaTeropmmn «opraHnsauus npon3BoacTea»

TepMMHbA
OTHeCSH LMKSA 1 «BpPeEMS»
LupabiB BpOMA Bpem ummMB Bpems BpemMs
naTtu biLLl HanMe ebpécanw cnMnas LpamMmBOAONMH-
(*m20) 3BMM (4.16) [0 nocnamm OBMMITIbI mMrauura
n.18} (4.17) (416) (¢.16)

PucyHok A.2 — TepMnHbI, OTHOCALLIMECA K KaTEropun «BpemMs»

TPpbIbIHbI,
«THEeos aLM1M K BrieropLu
«aMTUMUMbI>»

MaTepuanbHbIii nosmc LLB/IKNCMITELLX
(¢.7)

PucyHok A.3 — TepMUHbI, OTHOCSILLIMECH K KATETOPUN «MaTepunasibl»
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TOPMMHBI,
«MUXM MMM K TSropam
«UMHOOTb»
LieHHecTb MaTak «agaT* OMaTiim, KurmkasTMK
N LIMXKIOTS mMaema LM MLHV/MM
(*N<9 LUMMMIB Lonm

(44) (4.21)

PucyHok A.4 — TepMUHbI, OTHOCALMECA K KaTeropun «LeHHOCTb>»
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MpunoxeHve b
(cnpaBoyHoe)

Buabl notepb

B koHuenuun Bl Bceobliee ycTpaHeHWe NOTepb paccMaTpuBaeTCs Kak OCHOBHOWM CMOCO6 CHWXeHus 3atpart. Bbl-
OenstoT cneayiolme BUabl NoTepb:

* Nepenpon3BOACTBO — NPOAYKT/ycnyra npon3BoauTcsa B 60orbliem o6beme, 4em TpebyeTcst NOTpeduTento;

- U36bITOK 3anacoB — XpaHeHue NoObIX 3anacoB B KOMMYECTBE, CYLIECTBEHHO MpeBbIaloleM MUHUMaSIbHO He-
obxoanmoe;

* TPAHCMOPTUPOBKY — NNLLHEE ABWXEHNE MaTEPUASIOB, NPOAYKLUMMW, MHOpMaLMK;

* 3aePXKMN — GOJbLUME MPOCTON MEXAY 3Tanamu Npov3BoACTBa NPOAYKTa/BbINOSTHEHUS YCYTH;

*  [OMNOSHUTENbHYH 06paboTKy — NUWHAS 06paboTKa/AeiCTBMA M3-3a HECOOTBETCTBYHOLMX WMHCTPYMEHTOB W/
N0XOWN KOHCTPYKLMM NPOAYKTa (U3-3a HECOOTBETCTBYHOLLETNO NIAHNPOBAHUS U MPOEKTUPOBAHUS YCNYTL);

* MepemeLleHnss — NNLIHME ABWKEHNS YesioBeka, MoTepu Npu nogbope MarepuasioB, NONCKE KOMMOHEHTOB. UHCTPY-
MEHTOB, ««hopMaLu. JOKYMEHTOB;

* flechekTbl — AopaboTka 1 0T6pakoBKa HECOOTBETCTBYHOLLEN NpoAyKUMU/HeHaa1exallee BbINO/THEHNE YCYTU.

MpumeyaHna

1 MoTepwu, ykasaHHble Bbllle, ABMAKTCA TPaANLMOHHOW knaccudmkaumer notepsb (muda) B BM (1 ]. [2].

2 B opraHu3auum Ha OCHOBE OrlbITa, HAKOMJIEHHOIo NPU NPUMEHeHUU KoHuenuun BI. moryT 6bITb onpegesieHbl Ao-
NnosiHUTeNbHble BUAbI NOTEPb, Hanpumep:

- M3MEHYMBOCTb (mura) — HepaBHOMEPHOCTb BbINO/IHEHUS pPaboTbl, Ko/ebaHUsA crpoca, NocTaBoK, HecTabuslb-
HOCTb XapakTepucTuK NPoAYKLMN;

* reperpyska (TuUn) — W3J/INWHASA 3arpy>XeHHOCTb 0060pyA0BaHMs WM OMnepaTopos, BO3HUKawwWwas npu paboTe c
60/1blUeil CKOPOCTbIO UAN TEMMOM U C 60MBIMMWU YCUNUAMU B TeYEHME A0/IrOro nepuoaa BPeMeHU MO CPaBHEHWIO C pac-
YEeTHOW Harpy3Koii;

- He3afgelicTBoeaHHbI NOTEHLUMan NepcoHasia — HecnocobHOCTb B MOJHOM Mepe MCNo/b30BaTb TaslaHT U Crnoco6-
HOCTW NtoJein:

* TpPaHCaKUNOHHbIE U3AEPXKKM — N3AEPXKKN, CBA3aHHbIE C OrOBOPHON AeATE/IbHOCTbLIO, & TAKXKE MEHeXXMEHTOM;

* HefocCTaToO4Has LEHHOCTb MPOAYKUMN — HECOOTBETCTBUE MPOAYKLUUN OXUAAHUAM NOTPEOUTENs U Apyrux 3amHTte-
pecoBaHHbIX CTOPOH.
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